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Basic Data:

Professor Delle’s Arts Management course is a 200-level Theater course in the Department of
Theater, Dance, and Film Studies, and this is the first time this class is being offered at
Washington and Lee. Additionally, this class is a core requirement for the new interdisciplinary
Arts Management minor. The observed class occurred in the twelfth week of the semester,
nearing the deadline for the students’ final projects and presentations. The class was held in the
Wilson Hall seminar room, which has a large table that the students sit around. There is a
podium and a large screen at the front of the room that can easily be viewed from all seats at the
table. Because Prof. Delle was presenting slides to the class, she did not join the students at the
table, and instead walked around the room as she lectured, returning to the podium as necessary
to advance the slides.

Description and evaluation of teaching effectiveness:

Prof. Delle greeted students as they came in and settled into their seats and started the class on
time. The class is organized so that most Monday sessions feature visitors from different roles
and institutions under the umbrella of arts management, and Wednesdays focus on a particular
job task or consideration for arts management that the students will need to apply to their final
projects. Each week is scaffolded, and the elements are meant to build upon each other so that
the students apply each one to their projects as they develop over the course of the semester. The
guest visits from people working at multiple different types of arts organizations are meant to A)
illustrate the different needs and requirements of different organizations and B) allow students to
network and ask questions of the guests. They are also expected to apply the insights they’ve
gained from the guests to their own projects.

Prof. Delle began class by asking the students to reflect on what they learned from Monday’s
guest, who would be the last of the semester. She responded to the students’ positive feedback
and critiques regarding the guest, contextualizing the information for the class and homing in on
points they should have taken from the visit. Since she was the last guest to visit this semester,
Prof. Delle also asked students for their feedback on the guest lecturers, asking them particularly
if they liked the variety of institutions they represented as well as the knowledge gained from
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their discussions. The students responded positively, especially to the variety of guests, who,
they said, offered broad, in-depth examples of working with different arts organizations.
Students appreciated having visitors from both large and small organizations, learning about the
role of politics in arts spaces, and the processes and approaches to project management they
spoke about.

After the reflection from the previous class, and more generally, the success of the guest lectures
throughout the semester, Prof. Delle focused on the topic of the day, which was opened on the
slides from the outset of class: “Marketing the Arts.” The topic aligned with the textbook’s
reading assignment which students were required to read prior to class. She reminded students of
which marketing tools they’d be required to complete in their projects and directed them back to
marketing section of their project assignment/presentations which were due on April 6. She
reviewed the deliverables for these group presentations, which included social media with
sample posts, a marketing calendar, a show poster, press releases, and an overall marketing
strategy. Students would be assessed on their marketing strategies, audience targeting, mission
alignment, their presentations, and their collaboration. She also referred them to the grading
rubric to drive home the assignment’s expectations.

She then began to review the topic of “Marketing the Arts” with the class, noting that while some
had already taken Marketing classes, many had not. Her slides were very helpful, including both
text and images illustrating each topic or sub-topic covered in the class. They also included
graphs, graphics, charts, and examples of what each product looked like to serve as templates for
students in designing their own examples for their projects. She lectured with confidence on each
component of marketing within arts organizations, repeatedly posing questions to the students
that required them to think through the ideas and strategies presented. Moreover, these questions
insisted that students think back to previous classes to better understand how each new
component worked. Before moving on to the next slide and the next concept, Prof. Delle always
paused to make sure the information was clear to all students. This was especially important
because the concepts built on each other, and this ensured that none of the students would get
lost in the material. She ended class by once again returning to their project assignment on
Canvas and reiterating what they were expected to produce, and how it was related to the day’s
material. She reminded students of the project’s requirements, learning objectives, and that the
slides were all available for them on Canvas. She left time at the end for their questions, and
ended the class on time.

Feedback:

Prof. Delle did an excellent job of keeping the students engaged and challenged. She
continuously referenced content learned in previous classes and demonstrated how the material
was relevant to their forthcoming projects, which were rooted in real-life arts management job
responsibilities. The material she presented on marketing the arts was very clear and easy to
follow, and she took the time to make sure that all the students understood the concepts
presented before moving ahead. I know this was effective because as someone who has never
taken marketing, I was able to easily follow along with the information presented in this class.
The students seemed to be invested in the material and she did not have any trouble getting them
to participate by either answering her questions or posing questions of their own. My one



suggestion would be to increase the font on some of the graphics, if possible, because they were
difficult to read at a distance. That said, the concepts were reviewed and explained clearly
enough that I was able to follow along even when I couldn’t read the small print. Overall, I found
the class to be interesting and could understand why it’s a foundational class to the new Arts
Management minor.

Sincerely,
Wendy Castenell, Ph.D.

Assistant Professor of Art History
DeLaney Center Faculty Scholar



